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1. Who I am and why I created this guide 

I am Keith Milsom and I have been a full time Internet 

Entrepreneur for more than 20 years.  As well as developing 

and running my own online business 

(www.anythinglefthanded.co.uk which started with its first 

trading website in 1999), I have helped many other businesses 

as a consultant and spoken at conferences on using online 

marketing to grow small and medium sized businesses and 

compete with much larger players.   

As well as that, at various times I have been: 

• A Chartered Management 

Accountant  

• A Business Development consultant 

• A Senior Corporate Finance 

consultant in the City of London 

• Commercial Director and major 

shareholder in a £35m turnover 

leisure management business 

• A personal development trainer and 

presenter  

• Director of a company producing 

personal development and life skills 

courses  

• A speaker at conferences on Search 

Engine Marketing 

 

• Regional Winner of the UK 

Online E-Commerce Award (and 

a cheque for £2,000!)  

• An adviser to E-Commerce 

businesses on profit 

improvement and development 

• Consultant to Europe’s largest 

online and search marketing 

agency 

And a few other things! 

I have also started and actively run and grown a wide variety of online businesses, including most of 

the ones covered in this guide. I have learned a lot about growing businesses and making them more 

profitable and, in particular, how to use online marketing and automation to bring in new customers 

and keep them coming back to maximise their lifetime value.   

I have become more and more frustrated over the years watching small business owners working 

really hard and struggling to make a living because not only do they not do the right things, but they 

often don’t even know what the right things are!  In addition, they are not making good use of the 

basic tools of their business and waste a huge amount of time on simple daily tasks  

I do not consider myself to be a "Guru" with some magical online powers or products, but a real-

world businessman who has learned what works and what doesn't the hard way and become expert 

in using a lot of tools that help make good things happen. 

If you are considering developing an online business as part of your plans to secure your future and 

have more fun, I am sure this guide will help you make some good choices early on and allow you to 

grow from a strong base.   

I wish you well in your endeavours and remember – loads of people with very little in the way of skills 

and expertise have made a lot of money from online businesses.  The only way to fail is to give up! 

 

“Only a fool learns from his own mistakes,  

the wise man learns from the mistakes of others.” 

Otto von Bismarck  

http://www.anythinglefthanded.co.uk/
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2. Introduction  

This report is for people who are thinking of maybe leaving their existing job or business and looking 

for better alternatives that could deliver what they want from life. 

For an increasing number of people, starting an online business is something they have seen other 

people do successfully and is becoming more attractive as the tools for doing it get better and better 

and the initial start-up costs and learning curve get lower. 

This is a brief overview of the main types of online business and I hope it gives you a better 

understanding of the options and helps you take a small step towards finding out more and maybe 

getting into this wonderful business yourself. 

The biggest mistake a lot of people make is putting their heart and soul (and lots of time and money) 

into offline or online businesses that are never likely to be successful while missing the real 

opportunities right in front of them. 

A few hours invested in learning more about how online businesses work and thinking about your 

business, market and development plans will reward you many times over as you move forward. 

3. Using this guide 

By spending a few hours reading this guide and thinking about 

your plans, you could be taking years or more off of your learning 

curve and saving a fortune on going down blind alleys and 

investing in the wrong software, training and strategies. 

One of the business mantras that I have always clung to is: 

“It is not good enough to do things right – 

 you have to do the right things!” 

You can be the best web designer in the world and produce a 

beautiful web site that everyone says is fantastic and wins loads of awards but, if no-one visits it you 

are never going to make any money!  You can create a fantastic business in a small niche where 

people are not prepared to pay for your products and you will lose a fortune! 

What this manual will do is help you to review your business ideas against all the critical factors and 

work out which are the “right” things for you to do – the ones where there are easy gains and you can 

rapidly increase your profits. 

4. Why an online business at all? 

I have worked in, advised, set up, run, bought and sold many types of business over the years and I 

am absolutely convinced that the greatest business opportunity there has ever been is in developing 

web-based businesses. 



© Copyright mywebmarketingexpert.com 2018 Page 3 of 9 Online Business Models 

4.1 Advantages of an online business 

Here are some advantages of a web-based operation compared to a traditional business 

• You can set up a small test operation in an online niche market in a matter of hours or days and 

have visitors coming to your site to see whether they convert profitably. 

• The cost of the setup is virtually zero once you know what you are doing and have the tools in 

place. 

• If it works, you can invest more time and money in growing the business rapidly 

 

Compare these with a traditional business: 

- Find some premises and sign a multi-year lease 

- Buy fittings and equipment 

- Recruit and train staff 

- Buy or manufacture stock 

- Pay for advertising and promotion, print flyers, send out letters 

- Open the doors and see if any customers come in! 

If it doesn’t work, you have spent many months and thousands of pounds (at least) plus you have 

long-term commitments.  If you can close it down at all, it will be very painful and expensive. 

 

5. Deciding on your online business model 

There are lots of ways to develop a 

business online and some are more 

suitable to certain products and niches 

than others. In practice, and as you 

become more expert and experienced, 

you will end up applying ALL the business 

models to each niche you attack as that 

is the best way to dominate the niche 

and squeeze out the most sales and profit. 

I have given brief explanations of the main online business models below, but there are an infinite 

number of combinations and variations on these basic models. 

5.1 Bricks and mortar business with online marketing 

This is certainly an option and can give a lot of the benefits of developing an online business, but will 

always be held back in part by the offline activities and the additional costs and lack of flexibility they 

entail. 

If you already run a successful off-line business it may be that adding an online operation is a great 

way to dramatically increase the number of potential customers you can reach. But if you are starting 

from scratch, starting a solely online business is going to be a lot cheaper and quicker to get going.  
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5.2 E-Commerce products site 

This is the type of web site most people are now getting familiar with.  Typically, they will have a 

product catalogue organised into a hierarchy of sections and sub-sections and you can browse the 

site adding things to your shopping basket. 

When you are done, you enter the checkout, put in your name, address and payment details and get 

an order confirmation by email. 

The merchant will typically buy in the range of products from a variety of suppliers and hold them in a 

warehouse or, to start with, at home, so they can pick and pack to fill individual orders received from 

the web site and send the parcels out to the customers by mail or courier. 

5.3 Information products 

There is a huge demand on the web for information about 

almost any topic you can think and there are thousands of 

companies and people out there producing eBooks, Reports, 

Software, Systems and Resources to answer all your 

questions about anything! 

This can be a great business model if you have specialist 

knowledge people want and can convert it into a valuable 

information product (as you will see elsewhere, everyone has 

or can get such knowledge and it is not hard to create the 

product and set up the web site). 

5.4  “Expert” business 

They say that everyone has at least one book inside them and that is even more true if the book is 

about something you are already an expert in.  Most people are “expert” in something that they are 

very passionate about.  You know much more about the things you do every day than a lot of other 

people and they may well be willing to pay you for the information you can give them. 

There are two very good books that explain in great detail how to find your own area of expertise and 

make sure it is something that other people will want and then go on to market its online.  They are 

written by Russell Brunson, who has had a huge amount of success with developing software 

platforms that people use to run this type of business and also provides a large amount of very good 

training and resources for people who are getting started.   

You can find them using the links below (you can get both books free and only pay for shipping): 

 

https://www.mywebmarketingexpert.com/es-book 

The underground playbook for creating a mass movement of 

people who will pay for your advice. 

“Expert Secrets is the map that will allow you to turn your 

specialised knowledge, talents and abilities into a business that 

will work for you. This is one of the shortcuts of the New Rich” 

Robert Kiyosaki (author of Rich Dad, Poor Dad) 

https://www.mywebmarketingexpert.com/es-book
https://www.mywebmarketingexpert.com/es-book
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https://www.mywebmarketingexpert.com/dcs-book 

The underground playbook for growing your business online. 

“A simple process that any company can use to geometrically 

improve their traffic, conversions and sales online” 

Tony Robbins 

 

5.5 Membership site  

This is a development of the expert business where you can 

continue to provide ongoing additional information, help and 

resources for people and charge a membership fee for access 

to it. 

If you have specialist knowledge or skills that people will want 

to access and share on a regular basis and also there is a 

“community” for your “products”, you may well be able to 

package them in a Membership Site where people pay a 

subscription (one-off, monthly, annual) to have access to the 

site and share the information, products and facilities you put 

inside it. 

5.6 Affiliate marketing 

A lot of online merchants run an “Affiliate Program” where they encourage other people to send 

them visitors and pay them a commission if they buy something. 

You find a merchant who has an affiliate product in 

your target market and promote a special link to their 

products that will track visitors that come from you 

and pay you a commission. 

Nice business eh?  The merchant is doing all the work 

(taking the order, fulfilment, customer service etc.) 

and YOU are getting paid for doing nothing other than 

putting a special link on one of your pages! 

The merchant is also happy because they have got a 

new customer that might not otherwise have found 

their site and they can continue to market to them in 

the future.  The “customer acquisition cost” may well 

be less than if they advertise for new customers 

themselves. 
This Photo by Unknown Author is licensed under 

https://www.mywebmarketingexpert.com/dcs-book
https://www.mywebmarketingexpert.com/dcs-book
https://www.groundreport.com/time-resort-videos-successful-affiliate-marketing-campaign/
https://creativecommons.org/licenses/by-nc/3.0/
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5.7 Advertising income  

If you have a good site that is attracting visitors, you can display adverts on your site that people may 

click and that can earn you money. 

The Google AdSense programme is huge and it allows 

you to put a little piece of code on your pages that will 

automatically generate a box of adverts relevant to 

your page content.  This is known as context-related 

advertising.  You don’t need to do anything – it is all 

done by Google and each time someone clicks on one 

of the adverts on your site Google will pay you a little 

bit of money. 

5.8 Drop-Shipping products 

This model still means that you don’t need to have your own stock of products and premises to store 

and despatch them, but you are still directly involved order-taking and customer service.   

You find companies that are willing to “drop-ship”, i.e. send their products direct to your customer 

and then charge you the agreed wholesale price for the items sent plus any delivery charges. You can 

then promote those products for sale on your website at the full retail prices, knowing that you will 

be able to keep the margin (i.e. your selling price less what you have agreed as the wholesale price 

you will have to pay the drop-shipper). 

You take the orders and the money, so you will need some sort of online systems to do that. 

Another option that comes under this heading is “print-to-order” 

products where you can create designs (or get someone else to 

create them for you or buy them from other people) and then 

create a website where those designs can be applied to a range of 

products such as T-Shirts, mugs, bags etc.   

You can see an example of one of my own shops promoting a 

range of products with left-handed designs using this method on 

Café Press (https://www.cafepress.co.uk or .com) here: 

https://www.cafepress.com/anythinglefthanded 

 

 

5.9 Advertising agency, funnel builder, consultant 

Whatever business model you choose to develop, you are probably going to need to be able to use 

Google Adwords, Facebook Ads and other paid online advertising and to be able to build sales 

funnels and automated systems to help people buy your products. 

Once you can do that, you have skills that other people will be willing to pay for and can set yourself 

up as an online advertising providing a service to others who do not have the skills, inclination or 

time to learn how to do it and run the campaigns themselves. 

https://www.cafepress.co.uk/
https://www.cafepress.com/anythinglefthanded
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If you want to do some more research on this, start with the websites for some of the most popular 

and effective software for funnel building and automation. 

One of the most popular software sites for building funnel pages 

and also for training in how to do it is Clickfunnels 

https://www.mywebmarketingexpert.com/clickfunnels-trial 

And for automated email follow up and tracking, Active Campaign 

https://www.mywebmarketingexpert.com/active-campaign 

5.10 Which model should you use in your business? 

The short answer is “All of them!”, but only once you know what you are doing and are established. 

Start with the one that is most appropriate to your business plan and 

customers and also your current level of expertise or things you think you 

could learn quickly, then expand it over time to include the other 

elements as well. 

Remember “Multiple sources of income”? 

6. Summary 

If you have had a good read of this document and followed, you should by now have a basic 

understanding of the various online business models and be in a position to decide if, in principle at 

least, this is something you want to find out more about. 

6.1 Should you take this further? 

The short answer is probably “YES!” 

If you are investigating these business opportunities… 

• You are probably pretty unhappy with your job or current business and the prospects it offers 

• You can see yourself having to work hard until you retire without enough money to live the 

life you really want 

• You are not having fun and are not inspired and excited by what you do 

• You don’t get enough time or money to do the things you really want to do NOW. 

https://www.mywebmarketingexpert.com/clickfunnels-trial
https://www.mywebmarketingexpert.com/clickfunnels-trial
https://www.mywebmarketingexpert.com/active-campaign
https://www.mywebmarketingexpert.com/active-campaign
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There is an alternative and of all the ones I have looked at I don’t think you will find a better one that 

starting some sort of online business.   

There are THOUSANDS of people who are really not that clever and started from completely zero 

knowledge and skills who are making a LOT of money with online businesses.  If they can do it, so can 

you! 

What’s not to like? 

7. The next steps 

If you found this brief introduction to the various online business models interesting, you will love my 

full guide – “Deciding What Online Business To Be In”. 

It goes into a lot more detail about the features and advantages of online businesses and the various 

different models for generating income. 

It also covers how you find your particular expertise and interests that could be the basis for your 

business and researching market niches to see if they might be suitable for you and also financially 

viable. 

Whatever business you start, it is essential to understand the “financial dynamics” of how it makes 

money and how you can improve performance. This all sounds very complicated, but it just means 

you need to understand the mechanics of how people flow through your site and all the stages 

between them first being aware of you (e.g. by seeing your site on a search results page or advert) to 

completing a purchase and beyond through your back-end sales and follow up process. 

My guide will definitely take you from being a beginner with a basic understanding to being in a much 

better position to actually take a decision on whether (or when!) to start your own online business. 

You can get my full guide here: 

 

 

8. Contact us 

If you would like to talk with us about your business and how we may be able to help you make more 

profits from it and work less (we can!), please get in touch. 

Use our contact form:   https://www.mywebmarketingexpert.com/business 

Email:    keith@mywebmarketingexpert.com 

  

https://www.mywebmarketingexpert.com/business
mailto:keith@mywebmarketingexpert.com
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9. Other courses 

We are creating a series of course to help you with your daily tasks and using your everyday tools 

more effectively to save time and get better results.   

Follow us on Facebook to get free content and see what we are up to as well 

as getting access to any new courses we make available. 

https://www.facebook.com/MyWebMarketingExpert/ 

The productivity courses we are developing include: 

9.1 Using Microsoft Office 

You are going to need to become very good at producing content, documents, presentations, 

webinars, analysis and a lot more and the tools in Microsoft Office (or one of the free equivalents) 

give you a great way to do all this – IF you know how to use them. 

We find that a lot of our consultancy clients really struggle with producing documents and waste a 

huge amount of their time while also getting results that are really not that good, so we are putting 

together a series of short video courses that will really open up all the options within the Office 

products for you and show you how to use them to save a load of time and get amazing results. 

• Office 365 

• Word (for creating great documents) 

The Word course is now live at: 

https://www.mywebmarketingexpert.com/ms-word 

• Excel (for analysing and presenting numbers and a lot more) 

• PowerPoint (for great presentations sand also a lot more) 

9.2 Other productivity tools 

Using Windows 10 – a hugely powerful operating system that most people use every day and don’t 

have a clue about!  

Using Trello for task and project management 

Follow us on Facebook to be advised of all new releases. 

https://www.facebook.com/MyWebMarketingExpert/ 

 

Tell us what you think! 

I hope you found this guide helpful and we would be very pleased to hear what you thought of it, 

how we could improve it, how you are using what you learned and what results you are getting. 

You can email us at courses@mywebmarketingexpert.com 

 

https://www.facebook.com/MyWebMarketingExpert/
https://www.mywebmarketingexpert.com/ms-word
https://www.facebook.com/MyWebMarketingExpert/
mailto:courses@mywebmarketingexpert.com

